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So, you want to lead a Bible study.

Well, this is exciting. Whether you are new to leading Bible studies and
don’t know where to start, or you’ve been doing it for decades and just
need a few reminders and fresh ideas, I promise this guide will be
valuable to you.  And, bonus: you will find it applicable to leading any
kind of Bible study, not just the ones I’ve written. That’s because rather
than giving you a week-by-week script to follow, I’ll provide you with
some general guidelines and considerations, as well as a few tried and
true strategies to apply to any group study. 

If you are leading Is the Voice in My Head God or Just Me? or Finding
Your Balance, you will be less of a teacher and more of a facilitator. A
facilitator’s primary role is to organize the group of women who will
participate in the study, provide a place to hold the meetings, and direct
the discussion—all of which we will discuss throughout this guide.

I designed my studies for both personal study and group discussion.
This means, ideally, the bulk of the “study” will take place at home in the
lessons the women complete on their own between meetings. The
purpose of gathering as a group is not to learn the material but rather to
discuss what you’ve already studied. Consider your Bible study group as
the perfect place to ask questions, share insights, and make connections
with other women. 

Let’s dive in, shall we?

Introduction
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Whether you prefer spontaneity or detailed plans, I suggest you take
some time to prepare a few things for your Bible study ahead of time.
Preparation will help you minimize surprises and distractions. Don’t get
me wrong, surprises can be fun. But you don’t want your members to
show up with their toddlers and preschoolers only to hear you say,
“Surprise! We are not providing childcare.” 

Here are a few things I suggest you do before your first meeting: 

1. Pray. Pray. Pray. And also, go on a fast. This whole thing will run
best when it is immersed in prayer and led by the Holy Spirit. 

2. Decide what you want this study to be. Obviously, you can’t
predict exactly what it will be, because every group of women is unique.
But I bet you have a vision of how you see it. Maybe you’re thinking of a
few of your closest friends in your living room. Maybe a neighborhood
study at the park. Maybe the moms from your child’s school at the
coffee shop after morning dropoff. Maybe the women from your office in
the conference room at lunch. Or maybe all the women at your church
on a Tuesday evening.

The way you envision the study will determine the rest of the details. So,
go ahead and figure that out first, while you are praying and fasting. Ask
God to guide you about this. He may lead you in a way you did not
expect.

Before You Begin
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If you host at your church, you may have access to church
childcare facilities and workers. This is an ideal situation because
you can generally depend on the children’s ministry department to
handle this for you at little or no cost. So, by all means, if you have
the option, I recommend you start here.

If you host in your home, you will need to make sure you have
adequate space for the children to be safe and comfortable, while
also allowing the moms to truly relax and participate in the
discussion.

Oh, and by the way, bigger isn’t always better. I’ve led studies ranging
from three ladies to 50 ladies (and some men). While it’s affirming to
have a packed-out room, I have found that the most authentic and
productive discussions happen in smaller groups. So don’t believe the
lie that a “successful” study means high attendance, and don’t be
discouraged if your group is small—my favorite Bible study of all time
was a group of six women who met in my living room. Trust the Lord
that the people who show up are the ones who are supposed to be
there.

3. Decide if you will provide childcare. If the women you are inviting
have small children, you will need to decide up front what you are
doing about this. If you are not providing childcare, you’ll need to
convey this in your invitation, understanding that lack of childcare will
preclude some women from attending. That’s okay. It’s simply
something to consider as you make your plans. 

Here are some suggestions regarding childcare: 
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Hire a sitter to care for the children. I was once blessed with a
preschool teacher from our church who volunteered to watch the
children for my home-based study, and she refused to accept
payment! This is the best of all worlds, truly. I pray you find
someone like this to meet your childcare needs, but it is unlikely. In
other words, expect to pay someone to watch the children. Teens,
college students, and grandmas are a great place to start looking.
Rates will vary depending on your area, but I usually pay around $5
per child per session. (So, your sitter would earn $25 to watch five
children for a one- or two-hour meeting.) If you cannot afford this
expense out of your own pocket, it’s okay to ask the moms to cover
the cost for their own children. 

Hiring a sitter means you need to be prepared to pay her for her
time, even if no kids show up. Kids get sick at the last minute
without warning.Moms will call you five minutes before the meeting
starts to let you know the baby has a fever. If your sitter is already
there, you should pay her for her time anyway. 

Be sure you have adequate coverage for the number and ages of
children in your group. One teen cannot handle five infants. But she
could easily handle five six-year-olds.

In my home-based studies, I’ve used both our basement and the
homes of other participants who lived nearby for childcare. If you
use an outdoor space--like your back yard or a park--keep in mind
that children wander and weather is unpredictable. In other words,
outdoors may work sometimes but not always, so have a backup
plan. 
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As a last resort, have the moms rotate through weekly childcare
duties. Personally, I don’t recommend this for many reasons, not
the least of which is the fact that the moms in your study probably
need a break (what mom doesn’t?). Also, it’s the rare mom who
enjoys skipping her limited adult conversation opportunity only to
spend two hours in a basement with everyone else’s babies.
Additionally, your moms need a break. (Do I have feelings about
this? Yes, I do.)

Decide if you are providing a snack for kids or if you want moms to
bring their own. Ask the moms to disclose any known food
allergies, food sensitivities, or special needs, and relay this
information to other participants and to the childcare worker, if
appropriate to do so.

Decide if the kids will have a structured time or free play time, and
be sure the childcare space is adequate for your plan. It may sound
like more trouble than it’s worth, but I highly recommend you have
some structure. As a former church preschool and nursery director,
I learned quickly that children are happier and more relaxed when
we provide them structure and routine. (Obviously, this doesn’t
apply if you have infants.)

free play
story time
snack time
coloring (simple coloring books and a box of crayons)
clean up
video (short video at the end while they wait for mom)

 

You don’t need to get all fancy and plan out a whole Bible
curriculum (unless that’s your jam), but you may want to have a
simple schedule like this:
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Whatever you decide about the details of the childcare, be
candid with both the sitter and the participants about everything
beforehand, so everyone knows what to expect.

  
4. Decide when you will meet and how often. Your answer to
item #2 (deciding what you want this study to be) will largely
determine when you will meet. It’s important to consider the specific
needs and schedules of the group of women you intend to lead.
 
As a general rule, moms of school-aged children are booked in the
evenings, whereas working women are booked during the day. This
means moms of school-aged children who also work lead very full
lives and may be impossible to corral for a Bible study. Of course,
exceptions to this always exist--but just be sensitive to their
scheduling needs.

That said, you should always choose a time that works best for you,
as you will be doing most of the heavy lifting here. 

In setting a time, I would caution you against  asking an open-
ended, “what day works best for you?” question to all your potential
attendees. I have found that too many opinions muddy up the
waters and you may be forced to prefer one participant’s schedule
over another.  Or worse yet, you may find that the time that works
best for them is not what works for you at all!

For frequency, I suggest you meet weekly or every other week. Any
more frequently, and women can’t keep up with the material. Any
less frequently and it’s hard to maintain momentum and cohesion in
the group. This doesn’t mean you must complete an entire lesson
each week. You can go as slowly or as quickly as you want through
the material.
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Room setup and cleanup. This works well if you are using a room
at your church, work, or community center.
Refreshments. If someone says, “Can I bring my famous double
chocolate chip brownies next week?” say YES!
Hosting. If you are hosting in your home and others are willing to
open their homes as well, it can be a huge help. Consider your
childcare situation and whether the alternate space can safely
accommodate the children before you delegate this.

Simply stated, set a day, time, and frequency that works best for you
and also takes into account the general needs of the group you are
inviting. 

5. Decide if you will invite others to help you with aspects of the
study. Depending on where you shine and how much time and
energy you have, you may want to invite other women to help. Maybe
you love hosting people in your home but you prefer to let someone
else lead prayer. Or maybe you love leading discussions, but don’t
have time to set up and clean up the classroom at church each week.
If you don’t want to do this alone, by all means, ask for help.

As with most things, delegation has pros and cons. Pro: women who
have a sense of responsibility and ownership are more likely to show
up. Con: if you delegate a responsibility to someone who flakes out,
you will be scrambling at the last minute. (Ask me how I know this.)

Personally, I tend to do most of the hosting/leading myself for smaller
studies and ask for help with larger studies. Knowing your strengths
and limitations will help you decide for yourself. Err on the side of
simplicity so it’s easy for everyone. And if someone offers to help, say
yes.

Here are some suggestions of things you can delegate:
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Attendance keeper and follow-up. Taking attendance isn’t
mandatory, but it’s always nice to reach out and let women know
you missed them when they didn’t show up. If you know someone
was absent due to sickness, tell them you are praying. 
Prayer leader during meetings. This is one of my favorite things to
delegate, because it helps the women to consider the needs of
the other participants which facilitates deeper connection
between them.
Small group discussion leaders. If your group is large (more than
about 10) you may want to consider breaking up into smaller
groups for part of the meeting. If you do, I suggest you designate
small group leaders in advance. It eliminates confusion and saves
time. 
Prayer for personal requests throughout the week. Ideally, you’ll
want to encourage your entire group to pray for one another
between meetings. But it’s always nice to delegate a specific
woman who understands the power of prayer who will share this
privilege with you.

College students: When I was 18-years-old, I taught my first
Bible study to a classmate. To be clear, I was a new believer and
had no business teaching anyone anything about Jesus or the
Bible. But she was a newer believer and knew even less about
Jesus and the Bible. Whenever she asked me a question I didn’t
know the answer to, I’d say, “I’m not sure, let me get back to you
on that!” (I still say that often when I’m teaching!)

6. Decide how you will invite your participants. Who you invite will
generally dictate how you invite them. Here are various groups I have
hosted, how I issued the invitations, and where I held the meetings:
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Coworkers: I have never led a study with my co-workers, but I have
participated in one. If you plan to host a Bible study on your work
campus, be certain to comply with any rules your employer may
have about this type of thing. Alternatively, you can host a breakfast
or lunch study with coworkers at a nearby coffee shop. If you have
an office bulletin board (ha!) or another more modern way to
communicate activities, post it there. Otherwise, I would suggest
you personally invite coworkers with your voice and your smile. 

Despite my lack of experience and knowledge it all turned out fine!
Let this encourage you, friend. You don’t need to be an expert, have
a theology degree, or serve on staff at your church in order to lead a
successful Bible study. Just pay attention to the people in your
immediate circle and be yourself.

If you are a student or you have a heart for students, allow these
invitations and the location of your study to happen organically. My
brother and sister-in-law led a student ministry when I was in
college and they reserved a room in the Student Union on Monday
nights. But they also opened their home on the weekends to hang
out until all hours of the night. When I taught my friend, we met
wherever...her dorm, the lawn, a coffee shop. College students are
incredibly chill and flexible.

If you want to open up your study to a larger group of students or
reach students you do not currently know personally, take
advantage of whatever advertising platform the school uses. When I
was in college in the late ‘80s it was mostly bulletin boards, upon
which I dutifully pinned fliers I created on the campus computers,
because personal computers weren’t invented yet! I’m assuming we
now have more technologically advanced means to communicate.
Use those. 
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Stay-at-home moms of babies and preschoolers in my
neighborhood: This was the very first home study I ever led. I was
a young mom with a toddler and a preschooler and I wanted to
connect with other moms in my neighborhood. To find these moms,
I used our neighborhood directory, which included the names of the
families along with the ages of their children. I then created beautiful
personalized invitations and hand-delivered them to the homes of
the moms in that demographic. 

Women in my neighborhood (all women, not necessarily
moms): For this study, I reserved our neighborhood clubhouse and
did not provide childcare. I created a flier on my computer and made
400 copies. Then my best friend and I walked the entire
neighborhood and delivered them to mailboxes. I had high
expectations for this study and anticipated that I’d need to turn
women away for lack of space. 

Women at my local church: This is where I’ve done the bulk of my
teaching. Your church probably has a process through which you
can schedule this type of study. Whatever it is, use that. 

In fact, I will go ahead and say that no matter what kind of study you
are hosting, personal invitations are usually more effective than
mass invitations, and most people prefer an intimate setting over a
giant one.

Sadly, this was probably one of the most disjointed studies I ever
led. Because of the giant demographic (all women in the
neighborhood) and impersonal invitations, it drew a small group of
women who had very little in common and never managed to gel.
(See the Common Challenges section of this guide to learn how to
handle this, should it happen to you.)
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For example, before I led my first study at church through our usual
Wednesday evening Bible study format, my pastor first required that
I become a member of the church and serve faithfully in other
capacities for a period of time. 

When he felt I was ready to lead, he required me to submit the
study I wanted to teach for his review and approval. When I became
Women’s Ministry Leader at that same church a decade later, I
established a similar process for aspiring leaders and teachers. 

If your church doesn’t have an established protocol or women’s
Bible study program, ask your church leaders what you can do to
help establish one. 

Side note: After I led that first Wednesday night study in my church,
a smaller group of women from that study asked if we could start
from the beginning and go through the same study again. I was so
excited! My very first study in my new church and the women
wanted MORE! I asked my pastor if we could continue another 10
weeks, absolutely positive that he’d be as excited as I was. 

Instead, he told me no. 

Gulp.

Apparently, another study was already scheduled for that timeslot
and the church had no available rooms.

So, instead of sulking or abandoning the idea (okay, I sulked a
little), I invited those women to my home on Tuesday mornings, and
six of us continued the study there. We went on to meet weekly, not
for 10 more weeks, but for two years. 
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Moms of my daughters’ friends: I’ve done this type of study twice.
Once I led a mother/daughter study for my oldest daughter Rebekah
(age 13, at the time), her closest friends, and their moms. This one
happened rather organically because the middle school girls were
together constantly. After clearing it with my daughter to make sure
she was on board with this idea, I talked to each of the moms
individually to share my vision and ideas for the study. Once we
determined a day and time that worked for everyone’s crazy
schedule, we agreed to rotate homes and share the load. 

I was disappointed that we couldn’t continue on Wednesday nights
at church, but that Tuesday morning group ended up being my
favorite group to lead, ever. Over those two years, we developed
beautiful cohesion. Cohesion is conducive to depth, and that makes
for a rich Bible study. To this day, some of those ladies remain my
dearest friends.I’m just saying, don’t be discouraged if your plans to
lead don’t turn out the way you’d like. God may have something
even better in mind if you’re willing to be flexible and think outside
the box.

That study was super fun and interactive—and also, exhausting! We
worked all manner of silly games and activities into the study, and
we concluded the whole thing with a fancy dinner. But the most
challenging thing for me was simultaneously trying to lead a group
of self-conscious middle school girls and their anxious mommas at
the same time. (More on how to overcome some of these
challenges later in this guide.)
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A few years later I led another study in my home with a group of
moms from Elliana’s 4th grade class (no kids this time—just moms).
For this one, I used our class’ Facebook group to advertise. (Hello,
technology!)  I invited some of them personally. Some over text. A
few of them invited their friends. Some moms came to the first few
meetings and then dropped out later. Others came when their
schedule allowed. This group met for a year (I taught them early
versions of both my now-published studies!) and we ultimately
disbanded because of continued scheduling conflicts. 

As you can see, every study will look different depending on your
purpose and participants--and that’s okay. There are no written laws
about how this should look. Be creative. Be flexible. Be yourself.

Now that you have your preliminary details set, it’s time to get ready for
your first meeting!
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1. Send a reminder via text or email.  I’ve never met a woman who
doesn’t appreciate a reminder. In fact, go ahead and do this before
every meeting. Remind them what time you are meeting and what
lesson you will be discussing. Also remind them to let you know if 
 they cannot be there (if applicable).

2. Double check your childcare and your facility reservation, if
applicable. I’ve never met a babysitter who doesn’t also appreciate a
reminder. 

3. If you are using equipment (playing a DVD, live-streaming, 
 using powerpoint, etc.) make sure it all works. The most recent
study I led was a video-driven study held in a much-used community
room at my church. Every single week I arrived to find someone had
rearranged all the cables to the TVs and DVD player, which I needed
to fix before my DVD would play. I never knew what went where. I’d
just keep plugging things in different places until the DVD displayed
on the screen. I’m just saying, come early so you aren’t fixing cables
while your ladies are arriving. 

4. Place clear sinage directing women to the room. Don't assume
everyone knows where the "upstairs conference room" is. Even a little
sign on your front door saying, "Welcome to Bible Study!" lets them
know they found the right house.

5. Prepare the environment. I think little things go a long way here.
Light a candle. Arrange the furniture in a way that encourages
connection. Turn off the fluorescent overhead lighting and use soft
lamps or natural light instead.  Adjust the thermostat so it’s not too hot
or too cold. Make sure the restroom is clean and stocked. Have
tissues handy.
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6. Offer refreshments, but don’t stress yourself out about it.
Making fresh cookies can totally overwhelm one woman and totally
excite the next.If baking is not your jam, there is no shame in swinging
by the bakery or offering chips and guac instead. If you are holding
this at your church, simply offering water or coffee is fine.

Your goal: to make your participants feel at home.

7. Pray in the room. Invite God to do His thing in you and in them.

You’ve done all this work, and it’s time for women to arrive!
 Are you excited?

 Let’s do this!
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1. Make each woman feel welcome, seen, and heard. Greet them
at the door, especially the first time. Introduce yourself if you don’t
know them. A warm welcome makes a wonderful first impression and
calms everyone’s nerves. Instruct them where they can sit or
encourage them to help themselves to the refreshments. Offer
nametags if the members of your group don’t know one another.

2. Start on time. In my home-based studies, I usually use the first 15
minutes to allow women to grab coffee and snacks and say hello to
each other. In my church studies I always start exactly on time. More
on this in a bit.

3. If the women do not know each other, make introductions.
Once seated, go around the room with an icebreaker question or give
specific instructions on what you want them to share about
themselves (i.e., name, family info, interesting fact, etc.). Keep in mind
that many women suffer terrible anxiety at the thought of  introducing
themselves to a new group while others will talk for 10 minutes if you
don’t stop them. So, for the good of everyone, keep introductions brief,
especially if you have a large group. 

4. Explain that this study involves a level of commitment to
complete the lessons and keep up on the material. Explain that
they will get the most out of Bible study when they make an effort to
spend time with God and study between meetings.

Of course, things come up—we are all busy and you want to extend
grace for those women who have fallen behind. But I have found, in
leading many women over the last 30 years, that if I tell them, “it’s no
big deal if you do not do the homework,” many of them will not do it.
It’s just human nature.
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In my study, Is the Voice in My Head God or Just Me? I say
repeatedly throughout the study that personal time with God is
integral to learning to hear God’s voice. This is a perfect opportunity
to help women establish this critical habit.
 
5. Tell the participants how/if to contact you when they cannot
come. Not every study needs a firm RSVP. But if you are providing
childcare or have a very small group, I would suggest you require it. If
you only have three ladies and all three cancel, you’ll want to know.
I’d also suggest you acquire current contact info for all participants so
you can reach them with a last-minute cancellation and reminders. 

You did it! 
The first meeting is behind you 

and now it’s time to find your groove.
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1. Start and end with prayer. I usually do a general prayer at the
beginning of each meeting and save prayer requests for the end. If
you break up into smaller groups, I recommend you pray for specific
requests in those small groups. 
 
2. Discuss the lesson. In the studies I’ve written and in nearly all the
studies I’ve led, each lesson ends with discussion questions. Use
these as a guide for your group discussions. Even when I author and
teach a study in person, I always learn more when the women discuss
it than when I’m lecturing. So, encourage the women to be prepared
with an answer to the discussion questions to share at each meeting.
If you have a talkative group, you may need to prioritize your
questions in advance in case you don’t get through all of them. 

My favorite question (and sometimes the only question I ask) is, “What
was your biggest takeaway?” I’m always amazed to discover what
jumped out to each woman in her personal time with God. Their
answers reveal the areas where the Lord is speaking to them and
have initiated some of the most fruitful and interesting conversations. 

3. As you move through the questions, keep track of time. If you
are running out of time, say something like, “We only have time for a
quick answer to this last question, who’s got it?” Or maybe, “Let’s end
here and pick up on this last question next time.”
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4. Show the women you value their time by ending on time every
time. This is really important if you have childcare or when women
need to go back to work. You can always continue personal
conversations after the study if you have the flexibility to do so.
Sometimes in my home, I end the official study at the designated time
and dismiss the ones who need to leave, but then allow the remaining
women to stay and linger.

5. Pray for the women between studies. Write down their requests
and pray specifically about the things that concern them. Call them
out to God by name. Take this responsibility seriously. If you have a
large group (more than about 10) I would identify another woman to
share this responsibility with you.

You’re doing it! 
Hopefully, it will be smooth sailing from here on out. 

But just in case it’s not, here are some dicey situations you may encounter
 with my suggestions for successful navigation. 
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1. Your sitter cancels: Your childcare worker calls you 30 minutes
before your study is about to begin to say she’s sick or has a flat tire or
overslept. It happens. And when it does, be sure to let your attendees
know immediately. (Another good reason to have updated contact
info!)

If possible, allow moms to bring their children into the study for this
one week. Some participants may not want to do that and some may
prefer to make other arrangements. If it affects all the students (say,
you are leading a group of young moms with babies and preschoolers)
you can choose to cancel or switch it up to be a playdate instead. 

The important thing is to be flexible and don’t freak out. Most of these
women probably look forward to the connection as much as the study,
so going off schedule for one week will be fine. 

2. Women don’t show up: Again, it happens! Weather, sickness,
life...as the weeks go on, ladies will inevitably need to miss a week or
several weeks. Attendance inevitably drops off. That’s normal.
Understand that in most studies, women start out strong and then
some realize it’s not going to work, for whatever reason--either it’s
more than their schedule can handle right now or they don’t really
enjoy the material. Don’t take it personally.  Most of the time, it’s not
you, it’s them.

I would suggest that you set for yourself a minimum number of women
you will require to attend before you decide to cancel. For my studies, I
will usually continue with the study if at least two other women show
up (for a total of three). 
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When someone skips a meeting, take some time to follow up and let
them know you miss them. Usually, it’s just the stuff of life that causes
women to miss a study.

If you have women who habitually do not show up and it becomes
disruptive, making it difficult to stay on schedule or to pay your
childcare worker, you may need to address this as a group. Perhaps
the day or time no longer works for them. Or maybe they have a
temporary circumstance that precludes them from coming now, but
they can resume at a later time. It’s important to be sensitive to their
situations and adjust the meeting time or your expectations.

Occasionally, someone will leave the study because they are upset.
When this happens, you will want to know the reason and do your
best to help resolve the issue. In the last 30 years, this has only
happened to me once (that I know of). If you or someone in the group
said something hurtful or insensitive, humbly apologize and ask for
forgiveness. Sometimes that’s all it takes. 

If the participant ultimately wants to cut ties with your group, set her
free. It’s okay...even Jesus let people walk away from Him. 

3. Someone says something that you think (or know) is not
theologically accurate: Every woman is in a different place in her
knowledge of God and the Bible. That means you will most definitely
hear opinions that are not grounded in the truth of God’s Word. When
this happens, lovingly redirect the women to Scripture. If you are
uncertain about the soundness of someone’s opinion, jot down the
thought and make it a matter of study or inquiry before the next
session. Encourage the other participants to do the same. Get
comfortable saying, “That’s a great question. Let’s look into that this
week and discuss it next time.”
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going around the room with every discussion question, starting
with a different member each time, allowing women to pass if they
have nothing to say;
and letting them know the questions in advance so they have time
to prepare an answer. (If you are using the discussion questions in
my books, this work is done for you.)

4. You ask a question and all you get is silence: This is grueling for
those of us who are uncomfortable with silence (raises hand!). When
asking questions, realize that some women need time to formulate
their answers and some are simply uncomfortable with sharing.

I have found the best way to handle this is by

If you choose instead to ask unique questions to the group and want
volunteers to answer, allow about 20-30 seconds to go by before
jumping in. Also, if you are eager to share your own thoughts (raises
hand again!) let two to three women share before you do.

5. One woman dominates the discussion or the attention of the
group: I’ve led a few groups where, week after week, the discussion,
prayers, and attention focused on the needs, concerns, and cares of
one member. Some come in late like a tornado, leave their phone on
and take calls throughout the study. Some are the first to answer
every question. Some have an ax to grind and they want to grind it in
the Bible study. 

That can be rough for a leader. It’s challenging to deliver a good
experience for the rest of the group without hurting the feelings of the
dominant one.
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If this woman attends your study, try first addressing the issues as a
group, so you don’t single her out and embarrass her. Maybe in your
weekly reminder text or email reminder you can say something like,
“Hey, just a friendly reminder: if you are late for the meeting, please
enter quietly so as to not disturb the meeting in progress.” Or “We will
be discussing Lesson 3 this week. Please come prepared to share
your answers. I can’t wait to hear from you--especially those of you
who haven’t gotten a chance to share yet.”

6. People show up late: Establishing in your first meeting that you
will always start on time should head most of this off. Always
emphasizing in your reminders that you start “at 7 p.m. sharp” will
help also. But let’s face it, life happens. That’s fine. For occasional
lateness, be full of grace and let it go. Some women are habitually
late and you won’t cure them with a weekly reminder. (I used to be
this girl.) Others are so frazzled by the time they arrive, they need a
hug, not a reprimand.

If it continues to be a problem and it appears most women are
trickling in 30 minutes late, you may want to consider changing your
start time. 

7. Discussion turns to gossip. This is one of the most common
challenges I have faced in any Bible study, by far. Bible study should
be a safe place for everyone to be authentic and transparent with
their struggles and issues. Turns out that  struggles and issues
usually involve other people. In other words, It's a fine line between
"authentically sharing" and "gossip." 

Undoubtedly, the Bible is clear on the issue of gossip: it is a sin.
When discussion and prayer requests morph into gossip, you must
nip it in the bud and call it what it is. 
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Say it unapologetically, with tons of love and grace. A simple, “We
don’t want to slip into gossip here, so maybe we can discuss the
issue without naming names.” The closer you get with your group,
the easier it becomes and the more direct you can be.

If you find yourself blindsided by the gossip and you don’t know
how to handle it in the moment, pray and ask God to help you. At
the next meeting, you may say something like, “Hey, last time, the
discussion went a little sideways and it made me feel gross--like
we crossed the line into gossip. Maybe you sensed that, too. I’m
really sorry I didn’t address it and stop it then. From now on, let’s
be mindful so we don’t go there and instead use this time to honor
God and each other.”

8. Your group is diverse or not cohesive: Your approach to this
will depend on your specific situation. I have experienced this a few
times: first when I taught the mother/daughter study (diverse) and
then again when I taught the neighborhood study at the clubhouse
(both diverse and not cohesive).

In the mother/daughter study, the group was very cohesive, but it
was difficult for me to keep the focus of the discussion on the
daughters while the mothers were grappling with the Bible study
material on a very real level. Oftentimes, the daughters lost interest
in the discussion because the moms took over.

In the  neighborhood group none of the women knew each other,
they were all different ages and in all different stages of life. Two of
the women didn’t even live in my neighborhood. It was just a weird
mix. I didn’t know what to do, so I just powered through,
awkwardly.
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Thinking back over the studies where this was an issue, I wish I would
have used the diversity to our advantage, rather than always trying to
find common ground or, worse yet, sweating through it and then
taking a two-hour nap when I got home.

I wish I would have made a bigger effort to connect the various
women with each other--maybe pairing them up as prayer partners or
something. I also wish I would have made a better effort at getting to
know each woman individually so I could learn about their experience.
I wish I would have asked more questions.

If you have older and younger women together, embrace this. Older
women have incredible wisdom they can impart to younger women
simply because of the number of times they have circled the sun.
During discussions, tap into their experience and encourage them to
share. In my mother/daughter study, when one of the moms would go
off on a tangent discussing her issues, I’d often try to help her steer
her thinking away from herself and toward the younger girls. I’d say
things like, “So, what advice would you give our daughters who may
be facing a similar situation with a friend in school?” or “What do you
wish you would have known when you were 13-years-old that could
have helped you today?”

While it’s tempting to want to gather only with other women in our
exact same demographic, consider the benefits of gathering with
diverse women. Think of how much women can learn from each other
when we come from different denominations, ethnic backgrounds, or
sides of the bridge. Think how much a divorced grandmother can
impart to a newlywed with no children, or a former addict to a
preacher’s kid. Think how much  women of various colors and
cultures can teach one another. What a vital time in history to be
bridge-builders.
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Above all else: Whatever you do, keep Jesus and the Word of God
the center of every meeting. Make it the motivation and inspiration
behind everything you do and say. Love God. Love people. When
you do these things with all your heart, everything else falls into
place...in Bible study and in life.  

The end.

I hope this guide has been helpful to you. If you have any
specific questions about your Bible study group, feel free to

email me directly at thescooponbalance@gmail.com.
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